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At the time of these discussions, the lower watershed entities were quite advanced in their 
IRWMP process, and the upper watershed entities had joined together to submit a “functional 
equivalent” IRWMP application.  The WCVC determined it would continue its IRWMP process 
without including the upper watershed in order to be eligible for Proposition 50 Step 2 
implementation grant funding.  The upper watershed entities therefore initiated a separate 
IRWMP process for the Upper Santa Clara River Region. 

Despite the separate planning efforts, agencies and other stakeholders from the Los Angeles 
County portion of the Watershed regularly attend and provide input to meetings of the WCVC; 
likewise agencies and other stakeholders from the Ventura County portion of the Watershed 
have been invited to, have attended, and have provided input to meetings of the Upper Santa 
Clara River IRWMP.  So, although no formal decision has been made as to whether or not the 
two processes will eventually be joined, both parties are making an effort to be aware of each 
individual plan’s content, goals, objectives, and processes.  

1.1.1 Relationship with Neighboring IRWMPs 
There are three nearby areas that are currently represented by, or are in the process of 
developing IRWMPs.  These consist of the Antelope Valley IRWMP in the Lahontan Hydrologic 
Region, the Greater Los Angeles County Region IRWMP in the Los Angeles-Ventura Hydrologic 
Region; and as described earlier, the WCVC IRWMP, also within the Los Angeles-Ventura 
Region.  These three plan areas nearly surround the Region (Kern County areas to the north of 
the upper watershed are not currently covered by an IRWMP).  Therefore, the Upper Santa 
Clara River IRWMP plays an integral role in completing watershed analyses for the Los 
Angeles-Ventura Hydrologic Region and providing an important link to the neighboring Lahontan 
Hydrologic Region.  The collective efforts of these interconnected IRWMPs will not only benefit 
their respective regions, but each other and the watersheds of Southern California as a whole. 

1.2 Purpose of the Upper Santa Clara River Integrated Regional 
Water Management Plan 

This IRWMP is the product of a collaborative stakeholder process conducted under the direction 
of the RWMG.  This IRWMP reflects the unique needs of a diverse region, the Upper Santa 
Clara River Watershed.  It encompasses the City of Santa Clarita, the towns of Castaic, 
Stevenson Ranch, West Ranch, Agua Dulce and Acton in unincorporated Los Angeles County, 
various other unincorporated community areas in Los Angeles County, open space areas of the 
Santa Monica Mountains Recreation and Conservation Authority and Los Angeles County 
Department of Parks and Recreation, and portions of the Angeles National Forest.  As of the 
2000 Census, the Watershed is home to more than 220,000 people. 

This IRWMP effort is funded entirely by local participating agencies.  A number of individuals 
have contributed to the development of this IRWMP, including representatives of local agencies, 
city and county staff, and consultants.  This IRWMP is a comprehensive plan that primarily 
addresses Region-wide water management and related issues.  This IRWMP complies with the 
State Guidelines for an IRWMP and provides for integration of project and program 
implementation strategies which best address the needs and objectives of the Region. 
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PURPOSE AND GOALS OF THIS IRWMP: 
 

• Integrate water and watershed-
related planning efforts 

• Facilitate regional cooperation 
• Reduce water demand 
• Improve operational efficiency 
• Enhance water supply 
• Improve water quality 
• Promote resource stewardship 

The purpose of this IRWMP is to integrate planning and implementation efforts and facilitate 
regional cooperation with the goals of reducing water demands, improving operational 
efficiency, increasing water supply, improving water quality, and promoting resource 
stewardship over the long term.  An objective of this IRWMP is to build on a long-standing 
foundation of cooperation and existing efforts of the local entities and others such as the Upper 
Santa Clara River Chloride Total Maximum Daily Load (TMDL) Collaborative Process.  The 
intention of this IRWMP is not to duplicate existing and ongoing plans, but to better integrate 
these efforts and utilize the results and findings of existing plans to put forward the projects 
needed to address local objectives.   

This IRWMP complies with and incorporates relevant sections of Proposition 50, Proposition 84, 
and IRWMP principles and criteria for integrated water management planning as set forth in the 
guidelines for these propositions.  In addition, development of this IRWMP includes the 
following: 

• An inclusive and participatory public involvement process to ensure meaningful input 
(Section 1 and Appendix B) 

• Appropriate level of scientific watershed assessment information (Section 2) 

• Integration and coordination of planning with other agencies and entities (Sections 2 and 
8) 

• Identification of multiple issues and objectives and potential solutions (Sections 3 and 4) 

• A process for ongoing decision-making (governance structure: Section 5) 

• Phased implementation and staging of resources (Section 5) 

• Ongoing monitoring of project and plan implementation (Section 5) 

• A means for adaptive planning and management (Section 5) 

• A long-term perspective (Sections 5, 6, and 7) 

This IRWMP provides integration of projects that protect the natural resources of the Region.  
This IRWMP identifies additional projects that are critical to achieving Regional objectives. 

1.3 Stakeholder Involvement 
A broad stakeholder outreach process was 
crucial to ensure that this IRWMP identifies local 
issues, reflects local needs, promotes the 
formation of partnerships, and encourages 
coordination with State and Federal agencies.  
One of the benefits of this planning process is 
that it brings together a broad array of groups 
into a forum to discuss and better understand 
shared needs and opportunities.  Residents of 
the Region are facing rapidly changing 
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Stakeholder Mission Statement 
Santa Clarita Valley 

Environmental 
Coalition 

(No mission statement available) 

Santa Clarita 
Organization for 
Planning the 
Environment 

To promote, protect, and preserve the environment, ecology, and 
quality of life in the Santa Clarita Valley. 

Santa Clarita Valley Well 
Owners Association 

Preserve our present and future water supply by working 
together to promote sustainable water consumption by all 
stakeholders in the aquifer's resource; protect our rights as 
private well owners and our collective parity as stakeholders in 
the management of the areas' subterranean water resources; 
educate our members in matters relative to water rights, quality, 
resources, historical data and any other information relevant to 
owning and maintaining a private water well system; advocate on 
behalf of the rights of private well owners collectively and 
individually. 

University of California 
Cooperative Extension 

The welfare, development, and protection of California 
agriculture, natural resources, and people. 

Ventura County 
Resource 
Conservation District 
(VCRCD) 

To provide assistance to help both rural and urban communities 
to conserve, protect, and restore natural resources. 

West Ranch Town 
Council 

(No mission statement available) 

 

1.3.2.1 Municipal and County Government Agencies 
Municipal and county government agencies include local jurisdictions and land use planning 
agencies that have been involved in the identification of issues, formation of objectives, and 
development of projects of this IRWMP.  Their participation provides a link between local 
planning agencies and this IRWMP by offering discussion in meetings, providing accurate, 
consistent land use planning information, and incorporating local planning documents and goals 
into the project objectives.  The City of Santa Clarita, the Los Angeles County Department of 
Regional Planning, the County of Ventura, LACDPW, and the Los Angeles County Supervisor’s 
Office are examples of land use agencies and entities participating in the meetings.    

1.3.2.2 Water Suppliers/Wastewater Management/Special Districts 
The water suppliers, wastewater management agencies, and special districts of the Region 
have been involved in the development and implementation of the objectives and projects for 
this IRWMP.  Their participation has focused particularly on the water supply issues pertaining 
to the Region.  These agencies include CLWA, LACFCD, SCWD, SCVSD, NCWD and VWC.  
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Additionally, the Sierra Pelona Mutual Water Company and the Lake Elizabeth Mutual Water 
Company have been invited to participate in the process.  

1.3.2.3 Business Organizations 
The Building Industry Association’s interest is in land-use planning and growth management 
within the Region.  The building industry entities involved include the Greater Los 
Angeles/Ventura Chapter.  Agricultural and farm interests for the Region have been represented 
by the Newhall Land and Farming Company.  Their role is to ensure that agricultural and farm 
interests are incorporated in this IRWMP.  Input was also solicited from the broader business 
community at the start of the Stakeholder process.   

1.3.2.4 Recreational and Open Space Entities 
The role and responsibility of the recreational and open space entities is to ensure that issues 
and goals related to conservation and protection of the natural resources and habitat within the 
Region are incorporated in this IRWMP.  Those involved include the Rivers and Mountains 
Conservancy and the Nature Conservancy.  Input was also solicited from the Los Angeles 
County Department of Parks and Recreation and the Mountains Recreation and Conservation 
Authority. 

1.3.2.5 Regulatory and Resource Agencies - State and Federal 
Several State and Federal regulatory agencies have been involved in the identification of 
issues, formation of objectives, and development of projects for this IRWMP.  Coordination with 
these regulatory agencies is essential to the development and implementation of all 
recommended projects due to the need for regulatory and environmental approval prior to 
implementation.  Furthermore, these agencies have had the chance to address items of concern 
on these projects at the Stakeholder meetings.  Their roles and responsibilities are to ensure 
that regulatory compliance standards and goals are incorporated in this IRWMP.  The agencies 
include: CDFG, Caltrans, DWR, Los Angeles RWQCB, NRCS, US ACE, US FWS, and US 
Forest Service - Angeles National Forest.  

1.3.2.6 Other Stakeholders/Non-Profit Organizations 
Other Stakeholders involved in the development and implementation of the objectives for this 
IRWMP include the following:  Agua Dulce/Acton Country Journal, Agua Dulce Town Council, 
Atkins Environmental, Castaic Area Town Council, Foothills Associates, Santa Clarita Valley 
Environmental Coalition, Santa Clarita Organization for Planning for the Environment, Santa 
Clarita Valley Well Owners Association, University of California Cooperative Extension, Town 
Councils of Acton and West Ranch ,Valley Crest Tree Company, and the VCRCD. 

1.3.3 Ground Rules and Operating Procedures 
This IRWMP was created using the advice, feedback, and assistance of multiple Stakeholders.  
In order to guarantee a fruitful process, Stakeholder meetings were facilitated by a facilitation 
consultant team.  The Stakeholder process was also governed by a set of “ground rules” and 
“operating procedures” developed by the facilitation consultant team as listed below. 
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1.3.3.1 Ground Rules for Participation 
1. Cooperate with the process, including the scope and intent of our planning effort 

together and specific agenda topics. 

2. Work toward shared goals, proposing strategies that relate to the goals and that may be 
acceptable to all stakeholders. 

3. Base your opinions, ideas and comments on facts and experience rather than on 
perception. 

4. Wait to be recognized by the facilitator before you speak. 

5. Participate fully in the group discussion. 

6. Keep your comments brief and constructive. 

7. Focus on issues instead of people or personalities. 

8. Reference the past if needed, but look to the future. 

9. Be respectful of differing perspectives and opinions. 

10. Stay with the topic at hand or hold your comment and yield to someone who has a 
comment on the topic at hand. 

11. Be open to new ideas and be expansive in your thinking. 

1.3.3.2 Operating Procedures 
1. Stakeholders will abide by the agreed upon participation ground rules and operating 

procedures during this process. 

2. We will strive for mutual agreement but note when we have a minority opinion. 

3. Stakeholders are encouraged to participate consistently and attend all meetings. If 
unable to attend, a Stakeholder may send an alternate to ensure the organization’s 
consistent participation. 

4. Stakeholders who are participating based on their organizational affiliation represent the 
organization; their opinions should be consistent with and as authorized by the 
organization. 

5. Meeting summaries will be prepared by the facilitators, and will include major points of 
discussion, agreements, and areas of disagreement. 

6. Stakeholders will receive meeting materials ten days before the meeting to allow for 
advance review. 

7. Stakeholders will provide review and comment during the timeframes requested. 
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As described in the following sections, through the facilitated Stakeholder process, participants 
in the Upper Santa Clara River IRWMP have been able to address, discuss and recommend 
regional objectives and strategies, and propose projects to meet those objectives. 
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